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In the past two years, industries have seen radical 
transformations in the way they work. From work-from-

adopting new changes aplenty.

With the COVID-19 pandemic simmering down, many 
decision-makers now look at what the future of work holds. 
The question of “What else should we work on?” is one that 
leaders from companies big and small have on their minds.

To say that today’s workplaces are evolving is  
an understatement.  

89% of 
employees at 
CarParts.com 

would strongly 
endorse their 

company to 
friends and 
family as a 
great place

to work.

As companies adapt to this new working landscape, there 
are even more challenges and needs to account for. And 
now that work is changing across all levels, there’s one 
rising development that all businesses need to be well 
aware of: 

The growing need for stronger employer branding.

Today, this facet of the rapidly-evolving modern workplace 
is more vital than ever. As employees grow aware of 
their experiences at work, employer branding comes as 
an important piece of a well-oiled machine that solves 
various problems such as:

For CarParts.com, the journey to a stronger employer 
branding began with the goal of resolving these issues.  

on creating a better employer brand did much more 
than simply optimize its operations. It also helped the 
company solidify its position as an industry leader in  
numerous ways.  

would later go on to help the company grow. On top 
of this, CarParts.com also witnessed an increase in its 
engagement scores in the company by 4% while reducing 
its cost per hire by 57%. 

01 High turnover rates
02 Growing workplace  
   dissatisfaction

03 Low productivity
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how both an employee 
and job seeker perceive a certain company as an 
employer. 
business and shapes the kind of expectations they have 
when working for them. 

With employee feedback platforms and social media 
empowering people to be more vocal about their work 

of companies.  

Currently, studies show that 75% of candidates now 
consider a company’s reputation before applying for a 
job.1 This means that it’s essential for businesses to improve 
their reputation as employers so they can attract and 
retain top talent.  

To improve its employer branding, a company can use 
various proactive approaches. Here are a few examples 
of these strategies:  

• Collaborating with employees to learn more about 
how leaders can craft a better work experience 

• Having a clear employee value proposition 
• Giving employees a greater sense of purpose 

WHAT IS 
EMPLOYER 
BRANDING?

In the long run, companies need to focus on building and 
improving their employer branding if they want to thrive 

of a business’ success — namely:  

1. Performance 

Attracting and hiring the right talent—when done 
consistently—across roles in the company can help a 
company achieve more success. 

When a business has a poor reputation as an employer, for 

candidates. Once this persists, it won’t be able to achieve 
the level of internal performance and growth it needs 
 to succeed. 

2. Operations 
 

is a company’s operations.  

From an organizational perspective, employer branding 

have at work. If a company has a great reputation as 
an employer, then it can be assumed that employees 
are likely to be engaged and want to contribute to the 
success of the company. For the business, this could  
lead to: 

• Lower turnover rates 
• Improved output quality and productivity 
• Fewer delays in production timelines 
• Lower rates of employee absenteeism 

3. Competitive Advantage 

Companies that have poor employer branding lose 
opportunities to hire top talent to their competitors.  

As today’s job market grows even more competitive, 
jobseekers put a premium on companies that have great 

to Work’s data-driven approach
what an increasing number of jobseekers look for.  
By building a better reputation as an employer, businesses 

competing brands.  

The internet has shaped the relationship between motorists 
and their vehicles in the past two decades, and CarParts.
com is at the forefront of this ever-evolving change. 

The technology-driven ecommerce company has dedicated 
itself to improving how drivers shop for the parts they need 
for more than 20 years. Currently, it sits at the top of the 
online auto market as a leader in supplying collision, engine, 
and performance parts and accessories. 

Aside from using technology and world-class design 
principles, there’s another reason CarParts.com is as 
successful as it is today: 

  

In April 2019, CarParts.com appointed Andrew Dingcong 
as its Country Manager for the Philippines.  

Considering the new, larger responsibilities ahead of him, 
Andrew asked himself one question:  

While there were many routes he could take, Andrew 

eventually led him to start working on employer branding 
on a much larger scale. 

employer brand: having a great employee experience. 

route to address the need at hand. Instead of solely 

a larger goal of instilling a sense of pride and purpose in  
his employees.  

CarParts.com and Its
Employer Branding 
Journey

With a new objective in mind, CarParts.com set out to 
champion employer branding with three approaches:

Approach #1:
Developing a Sense of Purpose 
In its pursuit of creating a great workplace, CarParts.com 
worked on inspiring employees to feel a greater sense  
of purpose. 

According to Andrew, this approach entailed creating 
a sense of mutual trust; one where his employees didn’t 
just believe in the company — but also how the company 
showed trust in its people.  

To develop a stronger sense of purpose, CarParts.com 

• Hiring people because their capabilities align with 
the company above all else 

• Starting the #EnablingJourneys movement, which 
helped establish the concept that CarParts.com’s 
employees are pillars of the company’s purpose  

• Creating an environment where employees are 
treated as part-owners of the business  

Approach #2:
Fostering Inclusivity 
The idea of “di�erent is good”  was one of the main 
driving forces of CarParts.com’s mission to develop its 
employer branding. 

Achieving this outcome, Andrew says, was all about 
fostering inclusivity as best as possible. And the company 
did this by valuing the beliefs and preferences of its 
employees so that they could be who they want to be. 
 
One distinct example of CarParts.com’s commitment 
to fostering inclusivity was adding gender-neutral 

the company helped its employees express their authentic 
selves without any prejudices and discrimination. 
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As seen in CarParts.com’s story, creating a great employee 
experience is something that yields both tangible and 
intangible returns. When a company follows the same 
approach towards enriching its reputation as an employer, 

Benefit #1: An Easier Time 
Attracting Highly Qualified  
Job Candidates 
One of the most crucial things all industry leaders 
and recruitment managers must remember is that 

 
high-trust workplaces.   

With a strong employer brand, a company has a 

market. Companies with strong employer brands receive 

as mentioned in LinkedIn’s Employer Brand Statistics Study 
in 2013.  

On top of attracting more applicants, creating a great 

a company’s bottom line. According to the same study 

to a 1 to 2X-faster time to hire! 

In other words: if the company needs to see the best 
and brightest talents, it needs its brand to shine in a  
positive light. 

Benefit #2: Higher Employee 
Engagement and Retention 
Creating a great employee experience goes a long 
way because it helps people feel prouder to be a part 
of an organization. And when this pride builds over time, 
it becomes easier for them to become more eager to 
contribute to the success of the business,  grow more 
motivated to stay in the company — even in tougher 
or more stressful periods — and improve both their 
performance and productivity at work.

Approach #3:
Investing in Personal Development 
For CarParts.com, creating a great workplace wasn’t only 
about increasing wages or adding bonuses. According 
to its country manager, it had a lot more to do with 

  .seeyolpme sti fo tnempoleved lanosrep eht gninoipmahc
 
To help further the growth of its people, the company 
dedicated itself to creating policies that created a path for 
its employees to experience career growth. This step was 
crucial in creating a space that would allow employees to 

With these approaches, CarParts.com created a great 
employee experience and championed employer 
branding. The process of doing so was easier—for the most 
part—because the company focused on ensuring that its 
employees’ stay is something worth their while. 

Today, the online auto market giant is reaping the rewards 

As a whole, 90% of employees at CarParts.com say that it 
is a great place to work. From a more detailed perspective, 

• 94% of the company’s employees agree that when 
they joined the company, they were made to feel 
welcome 

• 94% of employees believe that CarParts.com is a 
physically safe place to work 

• 94% of employees believe that the company’s 
management team is competent at running the 
business 

• 93% of employees agree that they are proud to tell 
others they work at CarParts.com 

Together, all these results helped CarParts.com not only 

Best Workplaces™ in the Philippines for 2022.  

Benefit #3: Greater Financial 
Gains and Returns 
Developing a better working environment leads to more 
savings in the long run since it helps improve a company’s 

According to LinkedIn’s Ultimate List of Employer Brand 
Statistics, companies with a strong employer brand have 
half the average turnover compared with other companies 
in their industries.  

The same study also shows that companies that provide 
great employee experiences have a 50% lower cost 
per hire. 

How a Survey Can Boost Your
Employee Experience 
Every great workplace starts with its employees. 

com used two solutions to improve its employee 
experience: 

The trust index™ survey, and
the emprising culture management 
platform
Emprising functions as a software that hosts Great 
Place to Work’s Trust Index survey. Through this platform, 
businesses can both launch the survey itself and access 

and closed.  

3 benefits to 
investing in 
employer branding

With the Trust Index survey, leaders and CEOs have 
access* to valuable insights into the experience they 
provide. Using a 1-to-5 “truth scale” with 60 statements, 
employees get to accurately encapsulate what work is like 

Fairness, Pride, and Camaraderie.

engagement availed. 

outline the relationships and experiences employees have 
with their jobs, management, and other employees.  

By accurately assessing opinions, attitudes, and 
perceptions, the Trust Index survey provides employers 
and companies with actionable insights. And once these 
key points are delivered in a convenient and organized 

great employee experience, leading to a stellar employer 
brand—just like CarParts.com!

Credibility
respect
fairness
pride

camaraderie
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THIS CASE STUDY IS AN EXCERPT FROM OUR 
2022 PHILIPPINES BEST WORKPLACES™
INSIGHTS REPORT: BOUND FOR RECOVERY.

philippines@greatplacetowork.com

greatplacetowork.com.ph

LinkedIn: Great Place to Work Philippines

Instagram: Great Place to Work Philippines

Facebook: GPTWPh

www.greatplacetowork.com.ph/reports/insights-report-2022-bound-for-recovery

Read the full report


